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EXECUTIVE SOLUTION BRIEF

Govern what AI
can execute.
AI can propose. You govern execution.

What VibePackr actually does
VibePackr governs what AI can execute. For supported work routed through VibePackr, it checks the required
authority, scope and policy before execution, then validates what happened and records the outcome for
review. It does not govern every enterprise action. [1]

A proposal is not permission
A proposed action must be considered against its purpose, permitted operations, target and data scope,
applicable policy and required approval. Permitted work follows the controlled path. If not permitted, that request
does not execute. Capability or identity alone does not grant authority. [2]

Execution is not acceptance
Validation checks the observed outcome against defined criteria. Failed execution, failed validation and
incomplete evidence are not success. Evidence and a technical receipt support review; responsible human
acceptance remains separate. [3]

Governed AI Execution for Enterprise Work
This is execution governance for supported Work, not a replacement for the enterprise stack. BT-OS and the
protected Packr Engine explain the architecture behind the function. Existing applications, IAM, gateways,
models and their owners remain relevant. Customer-controlled, single-tenant headless deployment remains a
target model, not completed customer or Google Cloud deployment evidence. [4]

Scope note: bounded-current means the reviewed technical scope, not that every depicted combination is integrated, released or supported in
a customer environment. Confirm the selected versions, interfaces and permitted operations. [Source: p. 2]

[1] pp. 2-3, 6. [2] pp. 3, 16, 18. [3] pp. 3, 20-21. [4] pp. 6-9, 14. All references are to the 45-page capability-aligned candidate.
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EXECUTIVE ARCHITECTURE

What VibePackr includes.
Distinct responsibilities.

Permission before execution. Evidence before acceptance.

SIMPLIFIED LIFECYCLE - SUPPORTED WORK ROUTED THROUGH VIBEPACKR

AI Proposal Authority
Scope / Policy

Controlled
Execution

Validation Evidence
An action is proposed Check the outcome For review

PERMITTED

NOT PERMITTED

No execution

Evidence supports review.
Human acceptance remains separate.

Not deployment wiring or guaranteed success. Failed and incomplete outcomes remain visible.

Define & Prepare
Contract captures technical intent, constraints and scope. Document support carries reviewed material and its
identity into Work preparation. Document Supporter is a role here, not an established standalone module.
Neither grants authority. [6]

Understand & Integrate
GAPE adds scoped Git/Rust/Tauri static source discovery, snapshot reconciliation and offline viewers. Helper
R2 uses an exact GAPE snapshot plus independent bindings to prepare plans, not activate connections.
Historical SDK Engine implementation exists; current full Enterprise integration and support remain
unestablished. These are optional capabilities, not a mandatory pipeline. [7]

Govern & Execute; operate through distinct surfaces
Packr Engine owns protected decisions for supported Work. Headless and PackrGUI expose machine and
human paths; VMAdmin and PacktoryAdmin have bounded admin scopes. Validation and technical evidence do
not replace human acceptance. Local Packtory is distinct from future hosted sharing; Remote Rescue remains
disabled. [5]

Capability ≠ Authority. Declaration ≠ Discovery ≠ Preparation ≠ Registration ≠ Binding ≠ Authority ≠ Execution. [Source: pp. 4, 9, 16]

[5] pp. 4, 14, 20, 26. [6] p. 4. [7] pp. 10-12, 26, 39. GAPE operator R1 is separate from supplied-snapshot Headless inspection and GUI R0.
Helper CLI submission lacks registration transport. Figure: scoped lifecycle, not deployment wiring.
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ENTERPRISE EVALUATION

Start with one bounded Work.
Decide from the evidence.

A common product with explicit customer responsibilities.

Choose a useful question and define the limit
For example, an enterprise may evaluate a report produced from one authorized source for a specified period
and recipient. Define permitted transformations, exclusions, owners, interfaces and acceptance criteria first.
This is an illustrative evaluation, not a certified reporting workflow or connector claim. [8]

Evaluate the boundary as well as success
Examine a permitted request, denied scope or missing approval, unavailable prerequisites, failed validation and
incomplete evidence. If recovery or reuse is relevant, establish the conditions and authority for that separate
exercise. Record what was actually tested, what failed and what remains unproven. A technical pass is not
release approval or production acceptance. [9]

Productized Assistance, not automatic SI delivery
Standardized functions and guidance can assist preparation, evaluation and operation. Customer-specific
adapters, migrations, workflow design, infrastructure operation and final business decisions retain named
owners. Non-SI does not mean zero integration effort, and it does not exclude included product defects from
applicable support scope. Executed agreements and applicable law govern obligations. [10]

Measure value before expanding scope
Compare like-for-like scope and evidence against a real baseline. Include implementation effort, review and
exception handling, runtime and infrastructure costs, operator effort and any authorized recovery exercise. The
source supplies no assumed savings or guaranteed ROI. Proceed, continue evaluating or decline the scope
according to the evidence and responsible decisions. [11]

Next conversation
Discuss a bounded evaluation at support@vibepackr.com. Describe the tools involved, actions requiring
approval and intended execution environment. Do not send credentials, confidential logs or customer data in an
initial inquiry. [12]

[8] p. 5. [9] pp. 24, 32-33. [10] pp. 22-23, 36. [11] pp. 30-33. [12] p. 33. No compliance certification, universal containment, recovery guarantee
or Marketplace approval is established by this brief.
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